
Modeling and underwriting platform for self insured health plans.



1) Healthcare cost and health insurance cost at a 
tipping point that is driving demand for change.

2) Bifurcation of brokers on old transactional model vs 
strategic healthcare advisors who successfully 
improve benefits and lower costs over time. 

Tidal shift in the industry



• Employers realizing they are in the healthcare business


• Employers need oversight of their healthcare delivery supply chains

Strategic Healthcare Advisors will Dominate the Industry



• Incentive alignment with employer

• Custom care delivery network to improve outcomes and lower 

costs

• Plan design and vendor integration to enable smarter consumer 

decisions

• Employee engagement and education

• Movement to self funding if possible and not already there

• Stop loss contracts

• TPA selection

• Vendor selection

Strategic Healthcare Advisors will Dominate the Industry



- many moving parts in a self funded plan

- many moving parts in care delivery supply chain

- growing number of options to evaluate 

- longer process to underwrite and bind self 

funded plans

- more time spent communicating with customers

Lack of Technology and Automation in Self Funded World



Allay is building the actuarial modeling and underwriting 
platform that empowers innovative healthcare advisors to 
improve benefits and lower costs for their customers.

What is Allay’s role?



Allay represents the stop loss carriers and is agnostic to 
everything else that goes in to the plan. 

What is Allay’s role?



Phase 1

- pre-packaged plans we can help with


Phase 2

- customization + underwriting 

Phase 1 and 2
















